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TakeTake AwaysAways

What Are Your Processes?What Are Your Processes?

• Initial Introduction

• Idea / Project Request/ j q

• Project / Product Research

• Order / Artwork

• Product Delivery
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Initial IntroductionInitial Introduction

Idea / Project RequestIdea / Project Request

• How is the request made?

• How do you respond to the request?y p q

Project / Product ResearchProject / Product Research

• How do you present the research you did?

• Do you meet in person?y p

• What does your presentation (in person or via
email) look?
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Project / Product ResearchProject / Product Research

Order / ArtworkOrder / Artwork

• Is it completely clear when
your client has placed an
order?

• Do you provide a proof?

• Do you thank them for their
order?

Order / ArtworkOrder / Artwork
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Product DeliveryProduct Delivery

• Are you communicating with clients about
event related orders?

• How can you systemize that step?

Other High Touch AreasOther High Touch Areas

• Social Media

• Email Blasts

• Referral Program

• Birthday Program

• End User Event

• Order Errors

Social MediaSocial Media

• How can you personally connect with people
without physically meeting with them?
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Email BlastsEmail Blasts

• Can you
make this
high tech
marketing
solution
more high
touch?

Referral ProgramReferral Program

• Do you have a
referral program?

• How can you make
a system that
allows this to be a
high touch point for
your clients?

• What is a Birthday
Program?
Wh t d Bi thd

Birthday ProgramBirthday Program

• What do a Birthday
Program?

• Can you create a
system to implement
this type of program
in your business?
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End User EventEnd User Event

• What is an End
User Event?

• Why do one?

• When do you
have one?

• What can you do to
recognize an order

Order ErrorsOrder Errors

error?

• Why would you do
something to recognize
an error on an order?
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