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cOLOriNg OuTSiDe THe LiNEs™
Creating a NEW Promotional Products Experience

with

Jeff Tobe M.Ed, CSP

WELCOME!

workingworking

together istogether is

ComingComing

a beginninga beginning

keepingkeeping

progressprogresssuccesssuccess
- Henry Ford- Henry Ford

But Henry Ford also said 
about his cars:

But Henry Ford also said 
about his cars:

“Any color… as long as it’s black.”“Any color… as long as it’s black.”
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InquisitiveInquisitiveBe…Be… CreativeCreativeEmpatheticEmpathetic

Re-discover whatRe-discover what

lights your firelights your fire

rather than whatrather than what

burns your fuse burns your fuse 

those that are
movable,

those that are
movable,

Benjamin Franklin said…Benjamin Franklin said…

“All mankind is divided 
into three classes:

“All mankind is divided 
into three classes:

those that are 
immovable,

those that are 
immovable,

and those that move.”and those that move.”

He also said…He also said…

“Beer is living proof that
God loves us and wants

us to be happy.”

“Beer is living proof that
God loves us and wants

us to be happy.”
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…and its achievements…and its achievements…no matter how long you 
have been in it.

…no matter how long you 
have been in it.

…and its go-getters…and its go-getters…and how it is perceived…and how it is perceived

Be hungry for new trends 
in the promotions 
profession

Be hungry for new trends 
in the promotions 
profession

actionaction

philosophyphilosophy

It takesIt takes

notnot

to create the ideal    
customer experience

to create the ideal    
customer experience

They did it by killing 
anyone who opposed 
them, but still….

They did it by killing 
anyone who opposed 
them, but still….

Remember…Remember…

The Pharoahs didn’t 
get the Pyramids 
built by just talking 
about it.

The Pharoahs didn’t 
get the Pyramids 
built by just talking 
about it.

Not by what
you say.

Jeff Tobe

Not by what
you say.

Jeff Tobe

You express what 
you value by what 
you do…

You express what 
you value by what 
you do…
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Before criticizing                             
a supplier or a customer, 

Before criticizing                             
a supplier or a customer, 

walk a mile in their shoes. walk a mile in their shoes. 

That way,
if they get upset…

That way,
if they get upset…

they’ll be a mile away
and barefoot. 

they’ll be a mile away
and barefoot. 

Recognize that the
highway to offering the 

ultimate                                  
“customer experience”

is dotted with many 
roadblocks.

Recognize that the
highway to offering the 

ultimate                                  
“customer experience”

is dotted with many 
roadblocks.

…but roadblocks are just 
opportunities to find a 

new route.

…but roadblocks are just 
opportunities to find a 

new route.
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BelieveBelieve
in

yourself
in

yourself

That what lies behind us andThat what lies behind us and

what lies ahead of uswhat lies ahead of us

are tiny matters compared to 
what lies within us. 

Ralph Waldo Emerson

are tiny matters compared to 
what lies within us. 

Ralph Waldo Emerson

BelieveBelieve

Give yourselfGive yourself

permission topermission to

colorcolor outsideoutside
thethe lineslines

cOLOriNg OuTSiDe THe LiNEs™
Creating a NEW Promotional Products Experience

with

Jeff Tobe M.Ed, CSP
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Recording Of Presentations Is Strictly Prohibited 

No individual or entity, including a presenter, may electronically record or broadcast any 
portion of any presentation without prior written consent of PPAI. 

The audio or video recording of lectures/presentations, the photography of slide or poster 
material, and printed or electronic quotes from papers, presentations and discussion at a 
conference/summit without prior written consent of PPAI is prohibited. 

Failure to comply may result in expulsion from the conference/event. PPAI may record the 
presentations for on-demand purposes. Press representatives must receive a Press Pass and 
photo/recording permission from PPAI. 

PPAI reserves the rights to any approved audio and video production of presentations at all 
PPAI events.

Copyright Notice

Please note, I have created the materials for this 
presentation and they are copyrighted. Distribution or 
reproduction of content is prohibited.

PPAI has permission to utilize this PowerPoint presentation 
for educational purposes.

Images have been purchased or I have taken them myself.

Steps to Download SAGE® Mobile™

1. Download SAGE Mobile on your mobile device

2. Select Tradeshows from the        menu bar on the left

3. Select EXPO 2020

4. Select the Schedule icon  Education tab

5. Select this session’s title   Tap the Rate & Review area

6. Select stars to rate the session (5 is excellent)

7. Be sure to provide comments

**Automatically Entered Into A Raffle To Win A Bulova Watch** 

CHANGE!
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M

What are the driving factors that will re-define how we do work over the next ten years?

*2019 study done with top executives from 211 companies in the U.S. and Canada

M

CHANGE!The Gorilla Story 

This story starts with a cage containing five gorillas and a large 
bunch of bananas hanging above some stairs in the center of 
the cage. Before long, a gorilla goes to the stairs and starts to 
climb toward the bananas. As soon as he touches the stairs, all 
the gorillas are sprayed with cold water. After a while, another 
gorilla makes an attempt and gets the same result—all the 
gorillas are sprayed with cold water.  Every time a gorilla 
attempts to retrieve the bananas, the others are sprayed. 
Eventually, they quit trying and leave the bananas alone…

CHANGE!

One of the original gorillas is removed from the cage and 
replaced with a new one. The new gorilla sees the 
bananas and starts to climb the stairs. To his horror, all 
the other gorillas attack him. After another attempt and 
attack, he knows that if he tries to climb the stairs he will 
be assaulted. Next, the second of the original five gorillas 
is replaced with a new one. The newcomer goes to the 
stairs and is attacked. The previous newcomer takes part 
in the punishment with enthusiasm…

CHANGE!
Next the third original gorilla is replaced with a new one. 
The new one goes for the stairs and is attacked as well. 
Two of the four gorillas that beat him have no idea why 
they are participating in the beating of the newest gorilla 
or why they were not permitted to climb the stairs. 

After the fourth and fifth original gorillas have been 
replaced, all the gorillas that were sprayed with cold 
water are gone. Nevertheless, no gorilla will ever again 
approach the stairs. Why not?
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That’s The Way We’ve Always Done It!

Why is change so threatening to many 
people?

CHANGE!

How can we help break “Gorilla” 
thinking

What motivates people to move 
out of their comfort zone?

C
O
S
T

V
A
L
U
E
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C
O
S
T

V
A
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E

C
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S
T

V
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C
O
S
T

V
A
L
U
E

V
A
L
U
E

perspective

From every challenge 
comes an opportunity!
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FROM: Coloring Outside the Lines

“Learn to see invisible 
opportunities where 
other people see only 
visible limitations”

Jeff Tobe

The “Harvey Principle”
Learn to see invisible 
opportunities where others 
only see visible limitations!

• It’s all about perspective

• Give yourself an A.S.K. 

(Alternative Solution Kick)

From every challenge 
comes an opportunity!

• It’s all about perspective

• Give yourself an A.S.K. 

(Alternative Solution Kick)

From every challenge 
comes an opportunity!
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It’s all about the “experience”

Satisfied
Customers

LOYAL / ENGAGED
Customers

Customer

Service

Customer

EXPERIENCE

Are you Prepared to Make 
the Leap?

• It’s all about perspective

• Give yourself an A.S.K. 

(Alternative Solution Kick)

•Shatter the stereotype of the 
experience customers 
EXPECT to have with you!

From every challenge 
comes an opportunity!
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What is the…

(fill in the name of your 
organization here)
EXPERIENCE?? 

What is the…

(fill in YOUR name here)
EXPERIENCE?? 

Every interaction with your customers cannot NOT be an experience!

How RANDOM or how 

MANAGED is the experience 
you are delivering?
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1.  Strategic Drivers

2. Customer Segmentation

3. Customer Engagement

4. Employee Engagement

5. Training & Tools

6. Process Orientation

7. Joint Workouts

8. Capacity for Change

9. Consequences

10. Committed Leadership

M
M
M
M
m

To INFLUENCE customer experience, consider every one of your people’s touch points!

Touch Point = “any opportunity we have 
to INFLUENCE the customer experience”

A
A
A
A
A
A
A
A
A
a
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“Coloring Outside 
the Lines 
is scary business…”

“Coloring Outside 
the Lines 
is scary business…”

Need to exercise our 
“RISK” muscles!!

Thank you!
cOLOriNg OuTSiDe THe LiNEs™
Creating a NEW Promotional Products Experience

Jeff Tobe M.Ed, CSP
Jeff@JeffTobe.com


